
 

 

 

 

 

 

 

 

   

Actors

Tour Planning

Location Selection

Customer Selection

Schedule Planning

Detailing Selection

Monthly  Plan Approval

Select Zone Select Area Select Station Customer Selection

Select Customer Type View Customer List Adding Adhoc Customer Modify Schedule Planning

View Calendar Select Day Joint Works Detailing Selection

View Material Learning List Selection Submit Schedule Repeat All Days of Month Monthly Approval Plan

Select Employee Review Schedule Modify Approve

Relational Management

Acquisition

Visits

Detailing

Engagement

Transaction

Identify Prospect Add User Type Fix Appointment

Routing Detailing

Interaction Presentation Feedback Engagement

Sample Distribution Scientific Inputs Gift Distributions Brand Reminders

Order Booking Payment Collection Reporting

Reports

Personal Record Updation Professional Record Updation Visits

RatingsAppointment Summary Forward Request Samples

Product Management

Market Research

Research and Development

Regulatory Co-ordination 
and Compliances

Product Development

Brand Management

Market Size Growth Drivers Competitors Analysis Research and Development

Clinical Studies Risk Assessment IP Support Coordination for Regulatory Compliances and Fillings

Health Certifications and Compliances Legal Compliances Operational Compliances Taxation

Formulation Raw Material Procurement Brand Management

Segmentation Targeting Positioning

Approve

Process Flow

Learning and Development

Launching

Commerce

Inventory Management

Payments

Product Development

Marketing Strategies

Material Development Cataloging Distribution Launching

Learning and Development

Training Campaigning Meetings Detailing Commerce

Order Booking Order Requesting Inventory  Management 

Inventory Distribution Warehousing Dispatch Order Payments

Payment Collection

Reports

Data Collection

Generate Report

Data Upload System Data Entry Refine Data

Calculate Formulas Sort Data

Generate Report

Apply FiltersGenerate Graphs

Scorecard

KRA Defination

Data Collection

Define Responsibilities List Choose KRA

Source KRA Data Refine Data

Assign Weightages

Scorecard Calculation

Scorecard Calculation Calculate score for each KRA/paramater Sort Employee By Total ScoreSum All KRA's score

Data Collection
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Start

Sales Officer Area Sales Officer Region Sales Officer Zonal Sales Officer

Product Manager General Manager PMO Corp Admin

Institutions Hospitals Branch Admin Retailer


